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Outsourcing

Unicon Outsourcing 3anyckaeTt 6ecrnaTHble aHTUKPU3UCHDBIE KOHCYIbTauun
AN KPYNHOro U cpepHero busHeca

Unicon Outsourcing 3anyckaeTt 6ecrnaTHble aHTUKPU3UCHDBIE KOHCYIbTauun
ANA cpefHero v KpynHoro 6usHeca. KoHcynbTaumm npoxogsaT OHMamlH no
HEeCKOJSIbKUM HanpassieHUsAM: (PMHaAHCOBbIE PUCKU U BasIlOTHbIA KOHTPOSIb,
lopuanyeckas nogaepxka, ynpasneHme nepcoHasioM u kagposoe
[enonpov3BOACTBO, periokaums busHeca.

KomMnaHusam JocTaTo4HO CI0XHO afanTupoBaTbCs B COBPEMEHHbLIX peanuax:
Heob6XxoaNMO B KOPOTKMI CPOK MOMEHSITb NIOrMCTUYECKUE LLeNOYKM, NopaaokK
onnatbl, BblpaboTaTb aHTUKPU3NCHYIO CTpaTernio pa3suTtusa. Beogsarcs HoBble
CaHKLMMW, MEHAETCH 3aKOHOAATENbCTBO, YTO B CBOK 04Yepeb TpebyeT ObICTPbIX
nepemeH B BeeHuun busHec-npoueccos. Noatomy Unicon Outsourcing
3anyckaeT CepBUC aHTUKPU3UCHBIX KOHCYIbTaunin Ana KpyrnHoro u cpeHero
6u3Heca, YTOObl MOMOYb PYKOBOAMTENSAM U COBCTBEHHUKAM KOMMaHUM
OGbICTpee 0CBOUTLCA B HOBbIX YCIOBUSX.

KoHcynbTaumm [oCcTynHbl NOCneayowmuM HanpaBneHnsam:

1. Penokauusa 6usHeca: pernctpauns kKomnaHmm 3a pybexom.

2. ®uHaHcoBble pUCKU: Npobembl C OnnaTon U NoslyYeHMEM CPeAcCTB,
ONTUMMN3aLMA pacxoaoB.

3. KOpuamnyeckune BOMpoChI: NMKBMAALMA 1 NPUOCTaHOBKa busHeca,
BOMPOCHI peniokaLmmn n HOBOro 3aKOHOA4aTeNbCTBa.

4. YnpaBneHue nepcoHasoM U KaapoBoe Aenonpon3BOACTBO: NOPSAOK
BBEOEHNS 1 ONfnaTbl MPOCTOS; YBOSIbHEHNE B CBA3W C NIMKBMAALMEN
opraHusauun; nogaepxka COTPyAHMKOB B YCIOBUSIX KPU3NCA;
nepenoaroToBka nepcoHana.

KoHcynbTaumsa gnutcsa 30 MUHYT 1 npoxoauT oHnanH. [nsa 3anucn HeobxogmMmo
nepenTn No Ccbinke Ha ycnyry, BbliopaTb yaobHoe BpeMsi U feHb U KOPOTKO
onucatb Npobnemy n 3agadyy.

3anncatbCst MOXHO MO CChUIKE.

CnpaBka 0 KoMnaHuu

Unicon Outsourcing — oauH n3 KpynHesiawmx B Poccuy nocTaBLYMKOB YCI1yr ayTCOPCUHra busHec-
rIPOLIECCOB U MOAAEPXKH MPUIIOXeHm Ha 6a3e 1C u SAP. KomriaHns TpaanLnoHHO 3aHUMAEET
JIMANPYIOLLNE MO3NLMHN Ha PbIHKE dYTCOPCHHIA (110 AaHHBIM PIHKMHIG PEVITMHIOBOIO areHTcTBa
RAEX). Bxogut B ay,quTOpCKO-KOHCATTUHIoOBYo rpyriny FOHUKOH.

B rnioptghene KioYeBbIX YCIIYr: ayTCOPCUHI OyXrasrepckux yciyr, ayTCOpCuHI pacyera
3apaboTHOV nNarbl, KagpoBbiv u UT-ayTCcopCuHr, ayTCOPCUHI HOPUANHECKUX YCIYr U YCIyr O
oxpaHe Tpyaa. Crneynannctsl Unicon Outsourcing ocyLecTs/isioT 419 3aKa34nKoB MHTerpaymm
IPOrpamMmHbIX KOMIIJIEKCOB C fiargpopmamu Ha 6asze Workday, Hamilton, Concur, APPS un
PASITUYHBIMY CUCTEMEMU 3JTIEKTPOHHOIO OKYMEHTO0O0POTA. [TPEehOCTaBA[IOT LUNPOKMIA CIIEKTP
METOLOSIOMNYECKON U KOHCYJTbTaLMOHHOM OGAEPXKN CBOUM KITUEHTAM.

KoHTakTHas uicopmauvs:
outsourcing@ubpo.com
+7 495 154-03-82
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