"Pycckan YaliHaA KOMMNaHMA'": cTpaTernyeckm BaxHoe npeanpuaTme B MHAYCTPUN Yas,
N3BECTHOE CBOMM BbICOKMM KayeCTBOM MPOAYKLMU U MHHOBALMOHHbIM NOAXOA0M K
npousBoAcTBy. B pamKax HaumoHanbHoro npoekra "MpounssoamtenbHOCTb Tpyaa™ u
nporpammbl "beperknnsoe Npons3BoAcTBO", KOMNAHMA aKTUBHO NPUMEHAET COBPEMEHHbIE
TEXHONOTMM U METObI YNPaBAEHUA NpoLeccamMun Ha 6asze meToaonornm GeperknamBoro
NpPown3BOACTBA A/1A NOBbIWeHNA 3GPeKTUBHOCTM NPOM3BOACTBA U ONTUMMU3ALLUM PaboUnX
npoL,eccos.

BansaHue nporpammbl Ha NPOM3BOACTBEHHbIE NPOLLECCHI

OaHo 13 KNoYeBbIX Lenen ydactus "Pycckolt YaiiHol KomnaHmn" B HaunmoHanbHOM npoeKTe
ABNAETCA yBeSIMYEeHNEe NPON3BOANTENBHOCTM TPpyaa. bnarogapa pa3sBuTMIO nepeaoBbix
TEXHO/I0TMN, aBTOMATU3aLUMM M ONTUMM3ALMM PAabOUYMX NPOLLECCOB, KOMMNAHMA CMOTNa
NOBbICUTb 06EM NPON3BOACTBA NPU MMHUMANbHbIX 3aTpaTaxX U COKPaATUTb U3AEPKKMN.

Mpeumywecrsa yyactua B nporpamme "bepexxnmsoe npousBoacTso"

"Pycckan YaliHaa KoMMNaHMA" TaKKe aKTUBHO NPUMEHSET MHCTPYMEHTbI bepeXknnsoro
NPOM3BOACTBA, YTO NOMOrAET CHU3UTb NOTEPU B NPOM3BOACTBEHHbIX NPOLLECCaX,
ONTMMM3MPOBATb 3aMacbl U YCKOPUTb NMPOU3BOACTBEHHbIM LUMKA. ITO cnocobeTeyeT
COKpaLLLeHUI0 BpeMeHHU, 3aTpaunMBaeMoro Ha NPoM3BOACTBO NPOAYKLMM, YTO B CBOKO Ovepesb
no3BonAeT KomnaHun bbiTb 6oNee KOHKYPEHTOCNOCOOHOM Ha pbIHKe.

MHHOBaLUMOHHbIE NOAXO0AbI K PAa3BUTUIO

"PyccKas YaliHaa KomnaHua" He ocTaHaB/AMBAETCA HA AOCTUIHYTOM M NOCTOAHHO ULLET HOBble
cnocobbl yBennyeHumsa adppeKTMBHOCTH NPOM3BOACTBA. brarogapa cotpyaHuyectsy ¢ AHO
MoccTpaTterna nnaHuMpyeTca AasbHellee pa3ssuTMe NPON3BOACTBEHHbIX U IOTUCTUYECKUX
NpoL,EeccoB, HanpaBAEHHbIX Ha AaNbHENLIYIO ONTUMMW3ALMIO NOTOKOB CO34aHUA LLEHHOCTU NO
BCEM NPON3BOACTBEHHbIM NPOLLECCAM, BKNHOYAA LOCTABKY NPOAYKLMM.

Pesynbtar



Yuactue "Pycckoli yaliHol KomnaHuu" B HaumoHanbHoM npoekTe "Mpon3BoanTeIbHOCTb
Tpyaa" 8 2024 rony NpUBENO K 3aMETHOMY Y/TyULIEHWNIO MPOMU3BOACTBEHHbIX NPOLECCOB,
nosblweHMto 3GGEKTUBHOCTM PabOTbl U KOHKYPEHTOCNOCOHHOCTU KOMMAHWK, CTaNo HE TOIbKO
CTPATErMYECKMM LLAFOM B Pa3BUTUN KOMMNAHWK, HO U BaXKHbIM BK/Ia40M B pa3Butue
OTe4yeCcTBEHHOM MHAYCTPUM Yas B LLEIOM.



